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1) Political Mail Dashboard (tentative)
2) IV Update

3) Long Haul visibility (cont’d)

4) Review of IMb Tracing application
5) AOB
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Political Mail
Dashboard

Chris Karpenko
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Informed Visibility ™
Update
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Mail Tracking & Reporting Timeline

as of 02-17-2016

May Apr.

Jun.

Jul.

Aug.

Sept.

Migrate IMb
Tracing

» 5/20 - Pilot start
for IMb Tracing
and Logical
Delivery Events

* 6/10-Begin
National Rollout
of IMb Tracing
and Logical
Delivery Events

IMb Tracing
Complete

7/8 — Migration of

Container and

Tray Visibility

5/20 - Pilot start
for Container
and Tray Visibility

6/10 - Begin
National Rollout
of Container and
Tray Visibility

7/8 = Migration
of Container and
Tray Visibility
Complete

Bundle
Visibility

5/20 - Pilot start
for Bundle
Visibility

6/10 - National
Rollout of Bundle
Visibility

Assumed

Handling Events

« 6/27-Pilot start
for Assumed
Handling Events

» 7/25 - National
Rollout of
Assumed
Handling Events

Web-Enabled
Mail Tracking

5/20 - Start Pilot
for Web-Enabled
Mail Tracking
(Phase 1)

6/10 - National
Rollout of Web-
Enabled Mail

Tracking (Phase

1)

7/5 — Pilot
enhancements
for Web-enabled
Mail Tracking
(Phase 2)

7/25 - National
Deployment of
enhancements
for Web-enabled
Mail Tracking
(Phase 2)

Flexible Data
Provisioning

5/20 - Pilot start
for Flexible Data
Provisioning
(Phase 1)

6/10 - National
Rollout of Flexible
Data Provisioning
(Phase 1)

7/5 - Pilot
enhancements
for Flexible Data
Provisioning
(Phase 2)

7/25 - National
Deployment of
enhancements
for Flexible Data
Provisioning
(Phase 2)

Flexible Data
Delegation

5/20 - Pilot start
for Flexible Data
Delegation
(Phase 1)

6/10 - National
Rollout of Flexible
Data Delegation
(Phase 1)

7/5 - Pilot
enhancements
for Flexible Data
Delegation
(Phase 2)

7/25 - National
Deployment of
enhancements
for Flexible Data
Delegation
(Phase 2)
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Any Other Business



